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John Wiley and Sons Ltd, United Kingdom, 2010. Hardback. Book Condition: New. 231 x 160 mm. Language:
English . Brand New Book. Today s large business organizations in India have a voracious need for effective
managers and talented leaders; but demand far exceeds supply. This timely and practical book offers
thoroughly-researched pointers on how Indian managers can become high-performing business leaders. The
leadership development curriculum proposed in these pages is based on extracting lessons from on-the-job
experience. Given that the workplace is the medium through which the essentials of leadership are learned,
executives and managers at all levels need to know which experiences matter, what are the foremost lessons
learned, and how learning occurs. Developing Tomorrow s Leaders Today offers a complete template for
effective leadership, including: * The seven experiences vital for developing leadership ability * The 11 lessons in
leadership essential for managerial effectiveness * Over 50 stories and 100 wise quotations from today s senior
executives that portray how leadership acumen sharpens over time * Reflective exercises, self-assessments, and
guidelines for self-improvement The underlying research was conducted in cooperation with the Tata
Management Training Center in Pune, India, and captures the experiences and leadership lessons learned by
over 100 senior Indian business leaders. As such, it offers readers both a compass and a map for traversing the
terrain of leadership development. In these pages, early and mid-career managers will find a roadmap for
steering their careers towards the higher echelons of executive leadership. Senior executives, at the top of their
game, will find a systematic and proactive approach to cultivating the leadership talent that their
organizations will require in the future. Global executives operating in India will find out how leadership and
management are practiced in India.
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